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About this SFCR
This is the second full year of operations for Gefion Insurance A/S (“Gefion Insurance” or “Company”) and Gefion
Forsikringsholding Aktieselskab (“Gefion Holdings”).
The 2017 SFCR report focuses on the development of Gefion as a business, the results obtained in 2017 and how the
key messages derived from the financial accounts substantiate the success of Gefion's business model and strategic
direction. In this report a reference to “Gefion” will be to both Gefion Insurance A/S and Gefion Forsikringsholding
Aktieselskab unless otherwise indicated or required by the context.
A consolidated SFCR for the Gefion group of companies (Gefion Insurance and Gefion Holdings) provides a meaningful
insight into the business, its management, structure, development and strategy as the risk profile of both entities is fully
aligned and driven by the same risk factors. For these reasons, we have created a single report for both entities and
applied for the right and obtained the permission to make such consolidation from the Danish Financial Supervisory
Authority (“DFSA”).
This report covers the Business and Performance of Gefion Insurance, System of Governance, Risk Profile, Valuation for
Solvency Purposes and Capital Management.
The report is divided in two sections:
1.

The Executive Summary, which focuses on the key messages.

2.

The main report, which provides more substantial insights and detail supporting the conclusions and
actions identified in the Executive Summary.

About 2017
Gefion’s long and short terms strategy goals remain unchanged from prior years. It continues to build a high-quality
underwriting book of business, underpinned by strong adherence to underwriting principles (risk selection, adequate
pricing, positive claims experience and strong operational control). The main strategy goal remains focus on orderly
growth in the forthcoming years.
The overall strategic direction of Gefion has not changed. We aim to continue building a geographically diverse book of
business. We continue building long term relationships with entrepreneurial, niche agents, with a track record of
performance and innovation. To date, this is reflected in a distribution network of 20+ agents geographically spread
across Europe, underwriting approx. MDKK 1,784 of gross written premiums with a primary focus on motor insurance.
During 2017 our focus has been to continue strengthening our control and governance frameworks. In doing so, we
have aimed at consolidating the basis of a stable business environment capable of supporting further future growth.
We have worked closely with our agents to ensure that our business model and relationship structure provide positive
outcomes for customers based on the practices and expectations defined by our Board. To that end, the Executive
Management has:
•

Monitored Gefion’s net exposure to ensure that net retention levels remain in line with the appetite
defined by the Board through robust quota share and XoL risk transfer programs;

•

Implemented the controls monitoring framework to enhance the oversight of agents’ adherence to
Gefion’s expectations in terms of control expectations with a particular focus on compliance and conduct
risk (this was one of the initiatives highlighted in our last year’s SFCR report);

•

Strengthened our legal and compliance, and finance functions by adding additional senior management
resources, which will provide us with the necessary capacity to enhance existing practices and monitor
more closely our potential growth moving forward;

•

Taken proactive steps to maximise the potential business value of new regulatory requirements, and in
particular, in respect of GDPR, using technology to evidence Gefion’s process to create practical solutions
that embeds the new requirements as part of the day-to-day management of the business
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•

Refined Gefion’s decision-making process (Gefion’s Internal Model1) to help establish a proportionate and
transparent framework supporting risk-based decision making throughout our governance structure with
suitable escalation to the Board and

•

Focused on potential operational stress scenarios that could potentially emerge through growth in order
to refine Gefion’s process, structure and allocation of responsibilities. These actions have led to new
initiatives and that will be implemented in 2018.

We continue to give significant attention to market conditions, particularly those events affecting the Danish insurance
industry. The general geo-political scene (Brexit, US and Russia international relationships, Middle East) remains highly
uncertain and volatile.
Our view on these issues remains focused on ensuring a proportionate degree of readiness to adapt to the outcomes
that could emerge moving forward, as well as actively working to identify new emerging risks that directly or indirectly
could impact on our goals.
We believe that this report provides a meaningful insight about Gefion’s readiness to manage and deliver its strategy in
the future and the forward-looking actions we are implementing to achieve our goals.

1

We defined the internal model as the framework applied within Gefion to ensures that risk based decision making process is embedded in the day to
day management of the business, supported with proportionate governance challenge, thus providing Senior Management with the necessary inputs
to deliver Gefion’s strategic objectives, within the constrains constraints of Gefion’s risk appetite.
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Executive Summary
This is our second SFCR report which carries a positive message in terms of the success of the business and its strategic
direction. Our objective is to disclose relevant information in a way that all recipients can satisfy their own information
needs.

Gefion Risk Profile
The overall strategic direction of the company has not changed. We aim to continue growing a geographically diverse
book of business. We continue building long term relationships with agents, with a track record of performance and
innovation. To date, this is reflected in a distribution network of 20+ agents geographically spread across Europe
(Ireland, Italy, Poland, Germany, France and Denmark) with a core set of agents established in the UK. In 2017, our
agents have underwritten approx. MDKK 1,784of business, mainly motor insurance, which represents 98% of the entire
book, in line with 2016 (97%). The remainder of the book is formed by small components of liability business, and
property insurance business.
Our objective remains to build a high-quality underwriting book of business, underpinned by strong adherence to
underwriting principles (risk selection, adequate pricing, positive claims experience and strong operational control).
Insurance, operational and counterparty risks are the main risk drivers of Gefion’s risk profile representing 93% of the
SCR on a combined basis. The remaining 7% is Market risk.

Solvency and Financial Conditions
We have invested significant time and effort to understand the vulnerabilities and stress scenarios that could potentially
affect our objectives so that we are ready to manage the potential range of outcomes and their impact on our capability
to achieve our goals. This in-depth analysis, supports our strategy to concentrate on core underwriting principles so
that we can identify our overall performance but also understand the contribution of each of our agents, the factors
impacting them and make effective decisions benefiting our customers, our agents and Gefion’s long term objectives.
Our strategy is underpinned by seven fundamental principles setting the tone at the top as follows:
•
•
•
•
•
•
•

Value: We aim to differentiate our offering based on adding value management, which focuses our
activity in those segments where our solutions can contribute more positively to policy holders and
relevant stakeholders.
Integration: Working in partnership with all relevant stakeholders involved in our distribution change to
align risk taking position, supporting our value driven strategy, the contribution to our customers and the
market.
Innovation: Invest actively in new technological solutions providing greater efficiency to monitor and
manage risk in a way that support transparency, awareness and communication.
Simplicity: Base our operating, communication and offering based on clear and concise information
providing clear messages to create common awareness and understanding.
Efficiency: Use IT and automation to build cost effective and scalable business operations delivering
tangible commercial benefits.
Transparency: Lead an open operation where all relevant information is shared without influence so that
all related parties satisfy their needs, minimizing misconceptions and conducive to improvement.
Control: Commitment to maintain strong internally and external standards to ensure high quality in all
aspects of the business, thus supporting a consistent high value solution.
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Capital Management
The company uses the Standard Model to calculate its solvency capital requirement. Based on our structure, strategic
focus on motor insurance and geographical diversification, we consider that the Standard Model is suitable and
proportionate to our needs. However, we continue to be committed to improve our decision-making capability through
integration with all our partners and stakeholders. With that in mind we will continue our focus to improve our internal
model.
DKK in thousands

Total

Available funds to meet the SCR
Eligible all funds to meet the SCR

162,447
148,307

SCR before Capital Injection

120,618

Ratio of Eligible own funds to SCR (Dec 2017)
Eligible all funds to meet the SCR after Capital Injection
Ratio of Eligible own funds to SCR

Tier 1

Tier 2

87,998
87,998

74,449
60,309

Tier 3
-

1.23
163,407
1.35

By a shareholder’s decision of 30 April 2018, Gefion Insurance obtained an increase of the Company’s share capital of
MEUR 2.0, improving the eligible own funds by MDKK 15.1 and thereby improving the ratio of eligible own funds to a
SCR ratio to 135%. This action aligns our solvency position to our short term strategic risk and provides a more robust
basis to withstand stressed events, thus providing an excess of total eligible own funds over its solvency and capital
requirement.

Statements of Directors Responsibilities
The Gefion’s directors acknowledge that we are responsible for the preparing the Solvency Financial Conditions Report,
including the attached public quantitative reporting temples, in all material respect in accordance the DFSA rules and
the Solvency II Regulations.
The Solvency II Directive, the Delegated Acts, related implementations rules, Technical Standards and Guidelines, as
well as the DFSA rules, provide the regulatory framework in which the Company operates. The Solvency II rules and
regulations include, but are not limited to, the recognition and measurement of its assets and liabilities, including
Technical Provision and Risk Margin, the calculation of its capital requirement and the reporting and disclosure of the
Solvency II results.

Independent Auditors
Gefion has appointed its auditors annually through discussion at the Board. PwC is Gefion’s appointed auditors and are
deemed to continue in office until the resolution is revoked.
In our opinion, the Financial Statements give a true and fair view of the financial position of the Company at 31
December 2017, and of the results of the Company's operations for the financial year 1 January- 31 December 2017 in
accordance with the Danish Financial Business Act.
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Business Performance
Company Information
Gefion Insurance A/S (“Gefion Insurance”) was established on 2 June 2014 as privately owned limited liability
company with a nominal share capital of MEUR 7.5. As per 7 April 2017 the Company’s nominal share capital was
increased to MEUR 14,5. The company is registered with the Danish Company Agency under registration number:
36016493.
Gefion Forsikringsholding Aktieselskab (“Gefion Holding”) currently owns 52% of Gefion Insurance A/S and hence
qualifies as an insurance holding company pursuant to section 5, sub-section 1, no. 13 of the Danish Financial
Business Act (the “FBA”). The sole purpose of Gefion Holding is to own shares in Gefion Insurance and the holding
company holds no other assets or liabilities other than the shares in Gefion Insurance and the equity issued to its
shareholders.
Gefion Holding has no employees and the executive and non-executive management of Gefion Insurance and Gefion
Holding are the same (except for the non-executive board member Antoine Spillmann). Gefion Holding is due to its
asset composition not exposed to e.g. any insurance risk, operational risk, credit risk or market risk other than
because of its ownership of shares in Gefion Insurance.
The remaining 48% of Gefion Insurance has recently been transferred to the company Elaphus Investments ApS,
which in turn is fully owned by the holding company Elaphus Holdings Limited. The transfer of the shareholding was
approved by the DFSA on 18 April 2018.

Company Branches
Gefion Insurance pursues business across Europe (Denmark, UK, Poland, Germany, France, Italy, and the Republic
of Ireland) through a network of selected agents operating under binding authority agreements enabling the agents
to enter into contracts of insurance to be underwritten by Gefion Insurance in accordance with the terms of a
binding authority.

Supervisory Authority
Gefion Insurance is supervised by the Danish Financial Supervisory Authority (“DFSA”): Aarhusgade 110, DK-2100
Copenhagen. It is registered with the DFSA under number FT 53117.
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Underwriting performance
The overall performance of the underwriting business can be seen from the table below, which comes from Gefion
Insurance’s annual report.
The Company continues to pursue the policy of entering portfolios of insurance products with reputable and
established agents with access to niche business, suitable premium income levels and attractive loss ratio. Gefion
distribution network established in 2016 and the promising pipeline sourced from its agents has converted into
business in 2017 resulting in a gross written premium of MDKK 1,784. The insurance technical result amounted to
a profit of MDKK 18.3 compared with a loss of MDKK 4.4 in 2016 with a combined ratio of 98.7 (2016: 100.9). This
represents a significant improvement from prior years.
Due to a negative development of the 2016 run-off business (net of reinsurance) the underwriting result was eroded
by MDKK 19.0. This relates primarily to latent claims reported on UK motor programs and adverse development on
Binder agreements terminated in 2016. Disregarding the negative run of results from prior years, the underwriting
result would have been MDKK 37.3.
Insurance technical result (DKK in thousands)
Gross premiums
Ceded premiums
Change in gross premium provisions
Change in risk margin
Changes in profit margin
Change in ceded premium provisions

2017

2016

1,793,773
-1,455,693
-342,134
8,952
-17,952
319,988

817,923
-600,115
-319,387
-8,626
-6,992
259,147

296,934

141,950

Gross paid claims
Ceded paid claims
Change in gross claims provisions
Change in risk margin
Change in ceded claims provisions

-418,418
311,858
-531,614
-7,014
414,706

-51,197
36,480
-133,273
-3,250
94,474

Cost of claims net of reinsurance, total

-230,583

-56,666

Acquisition costs
Administration expenses
Reinsurance commission and profit participations with reinsurers

-387,017
-58,885
397,884

-212,404
-39,127
161,783

-48,018

-89,748

18,334

-4,464

Premium income net of reinsurance, total

Insurance operating costs net of reinsurance, total
Insurance technical results
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Underwriting performance by Solvency II lines of business
The tables below provide key performance indicators for the major business lines and the comparison to the same
period in 2016.
2017 (DKK '000)

Liability

Motor
Liability

Motor
Hull

Various

Total

Gross premiums
Gross premium income
Gross claims incurred
Gross operating expenses
Net ceded result

19,277
15,563
-4,359
-5,645
-4,418

1,278,052
1,018,672
-708,967
-324,587
17,690

467,574
382,740
-241,500
-111,834
-16,962

18,870
15,664
-2,321
-3,836
-7,566

1,783,773
1,432,639
-957,146
-445,902
-11,257

Technical result

1,141

2,808

12,444

1,942

18,334

2016 (DKK '000)

Liability

Gross premiums
Gross premium income
Gross claims incurred
Gross operating expenses
Net ceded result
Technical result

Motor
Liability

Motor
Hull

Various

Total

9,980
7,264
-1,478
-2,984
-2,251

575,933
343,635
-138,608
-180,058
-32,611

220,678
121,478
-44,889
-63,711
-11,913

11,332
10,541
-2,744
-4,778
-1,356

817,923
482,918
-187,719
-251,532
-48,131

552

-7,642

965

1,662

-4,464

Investment Performance
The total market value of Gefion Insurance’s investment portfolio was MDKK 224.8 at the end of 2017 compared to
MDKK 176.8 at the end of 2016. The investment portfolio consists of Government bonds amounting to MDKK 33.1
and Corporate Bonds amounting to MDKK 191.8. The total return on investments amounted to an expense of MDKK
8.1.
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Systems of Governance
Gefion governance has been designed to ensure effective monitoring of Gefion’s risk profile against company
targets. The Governance framework is based on a three lines of defence structure and aims to promote effective
decision making based on effective identification of risk factors, accountability, transparent escalation to the Board.
The governance structure and the governance framework place risk management at the centre of the business
activity to ensure that risk management is embedded in the day to day management of Gefion Insurance with a
clear road map to ensure proportionate oversight moving forward. As such, our structure reflects the aim to create
an Audit and Risk Committee and a Remunerations committee to provide greater independent challenge as the
business grows.

The Board of Directors
The Board aims to support Gefion to achieve their strategic objectives, as defined in the annual business plan in line
with the strategic risk appetite and management tolerances.
The Board retains ownership for the overall risk management framework, which includes the Internal Model
(including the Standard Model), the ORSA and strategy setting frameworks. The Board has delegated responsibility
to the executive committees for monitoring the evolution of Gefion’s risk profile and supporting effective decision
making through the internal model use process.

The Executive Committee
The Executive Committee (ExCo) has the overall responsibilities for executing the Board’s approve strategy by
challenging and approving the actions escalated by Board committees as well as supporting Board decision making
and awareness in respect of key matters affecting Gefion’s strategy. The ExCo Terms of Reference define its
responsibilities, which include:
•
•
•

Challenge and recommend for Board approval the proposed business plan formed by URCC.
Challenge and report to the Board, proposed actions escalated by Governance Groups in respect of
variances to management tolerances when these affect Gefion’s strategic risk appetite, thus affecting
its capability to achieve its strategic objectives.
Challenge and review the proposed ORSA process and reports prepared by the Risk Management
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Function and where necessary make comments for the Risk Management Function to consider.

The Underwriting, Reinsurance and Claims Governance Group
The Executive has created the URCC Governance Group to monitor the evolution of Insurance and Outwards Credit
risk areas of the risk profile and adherence to the related risk policies through active Internal Model Use.

The Finance and Operations Governance Group
The Executive has created the FinoC Governance Group to monitor the evolution of market, liquidity, inwards credit
and operational risk areas of the risk profile and adherence to the related risk policies through active Internal Model
Use.

The Reserving Governance Group
The Executive has created the ResCo Governance Group to monitor the evolution of reserve risk element of the risk
profile and adherence to the related risk policies through active Internal Model Use.

The Risk Governance Group
The Executive has created the RiskCo Governance Group to monitor the adequacy of Gefion’s Solvency and Capital
Requirements in line with their risk profile though the Internal Model use process. This includes adherence to the
Internal Model Change Policy and the ORSA Policy and framework.
In doing so, RiskCo shall assess the evolution of the business against its strategy – according to the business plan and the effect that decisions affecting the risk profile would have on the adequacy and sufficiency of their Solvency
Capital Requirements using the Standard Model.

Second Line of Defence – Key Functions
The second line of defence is formed by the Risk Management, Compliance and Actuarial functions. These functions
are responsible for providing adequate risk control and compliance oversight within the business.

Risk Management Function
The purpose of the Risk Management Function (“RMF”) is to assist Gefion in achieving its strategic objectives by
supporting thorough and traceable decision making. This is done by highlighting risks and opportunities to Senior
Management and ensuring there is appropriate and adequate escalation to the Board through the Internal Model
use process.
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The RMF provides assurance to the Board by challenging Internal Model use as well as the proportionality and
integrity of the Internal Model and subsequently the level of reliance that can be placed on the decisions made
through use of the Internal Model. This is in line with EIOPA guideline 19 (‘guidelines on system of governance’)
requiring the risk management function to report to the Board on risks that have been identified as potentially
material.

Compliance Function
The Compliance Function provides challenge and assurance to Gefion’s Board over the proportionality of the control
environment and the level of adherence within the business to regulatory and legal requirements. These obligations,
as delegated by the Board, are defined as the identification, assessment, monitoring and reporting of compliance
risks. The functions report to ExCo via the RiskCo monthly, by way of written report, of all relevant conclusions
relating to regulatory risk. The functions are also responsible to inform, where appropriate, all employees together
with relevant matters of regulatory developments that may affect their processes and responsibilities.

Compliance Programme Responsibilities
a.

b.
c.

d.
e.

To design and undertake the completion of a suitable compliance program to provide assurance
about the adequacy of the control environment to support Gefion to achieve its strategic objectives
whilst adhering to bylaws and regulations.
Monitor and report on the function’s performance against the compliance plan objectives.
Provide assurance about the adequacy of Gefion’s records and other materials, evidencing
compliance with regulations, byelaws, codes of practice and principles of sound and prudent
management
To maintain current copies of all relevant regulations and to advise on the practical application
hereof.
To monitor adherence to reporting deadlines and be satisfied as to the processes undertaken to
ensure the accuracy of required submissions.

Actuarial Function
The Actuarial Function has been designed by the Board to support the business in a multitude of areas. In line with
the EIOPA guidance the Actuarial Function at Gefion Insurance provides a measure of quality assurance through
expert technical actuarial advice. The actuarial team supports the business in the following areas:
•
•
•
•
•
•
•
•
•

Identification of any inconsistency with the requirements set out in Articles 76 to Article 83 of solvency
II for the calculation of technical provisions and propose corrections as appropriate.
Express an opinion on the reinsurance policy and the reinsurance program.
Adequacy of data, parameters and assumptions used for the calculation technical provisions.
Review and providing opinion on the adequacy of agent’s proposed reserving philosophy.
Structure and provide input into a reserving policy that is fit for purpose
Recommending reserve and technical provisions for consideration by the Board
Calculate the Solvency and Capital Requirements (“SCR”) on a one year and ultimate basis using the
standard model based on the latest available information reflecting Gefion’s risk profile.
Challenge the technical pricing models developed by each agent and class of business to produce a
technical benchmark for each risk priced.
Challenge the adequacy of significant reinsurance arrangements proposed by the URCC

Third line of Defence - Internal Audit Function
The Board has delegated to the Internal Audit responsibilities for:
• Building strong and effective risk awareness and control consciousness within the business.
• The continuous improvement of risk management and control processes.
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•

The sharing of best practice about risk management and assurance.

Audit Planning: Internal Audit shall prepare, in consultation with senior Risk Management, Compliance staff and
other key users, an annual Audit Plan (the Plan), setting out the proposed timing and rationale for Internal Audit
assignments. The Plan shall be based on a risk assessment, identifying business objectives and key risks to the
achievement of those objectives. The Audit and Risk Committee shall satisfy itself that the Plan addresses all key
business risks. Any significant changes to the Plan shall be discussed with the Chairman of the Audit and Risk
Committee and communicated to the Audit and Risk Committee for approval.
Audit execution: Internal Audit is responsible for planning, conducting, reporting and follow up on audit assignments
included in the Plan. Audit fieldwork shall be conducted in a professional and timely manner.
Reporting: Internal Audit shall be responsible for reporting to management and the Audit and Risk Committee
significant issues relating to the processes and activities identified in an audit assignment including potential
improvements to those processes.

Key Roles
The chart below shows the key roles within the corporate governance structure

CEO: The Chief Executive Officer (“CEO”) is responsible for leading the development and execution of Gefion
Insurance’s long- term strategy with a view to creating shareholder value.
The CEO’s leadership role also entails being ultimately responsible for all day-to-day management decisions and for
implementing Gefion Insurance’s long and short-term plans. The CEO acts as a direct liaison between the Board and
management of Gefion Insurance and communicates to the Board on behalf of management. The CEO also
communicates on behalf of the Company to shareholders, employees, Government authorities, other stakeholders
and the public.
CFO: The Chief Financial Officer is responsible for the Finance Function, and in particular is responsible for: Accounts,
budgets and forecasts; Controlling, calculations and payments; Reporting and asset management; capital and
solvency position.
CSO: The responsibilities of a Chief Strategy Officer are to assist about strategy formulation and
implementation furthering corporate development initiatives and the availability of sufficient capital.
Chief Actuary is responsible for: Solvency calculations, Reserving calculation, ORSA contribution, design of insurance
products to minimize risk and Compilation of statistical data and other pertinent information for further analysis to
the CEO, the Board and UWC.
COO: The Chief Operating Officer oversees Gefion’s ongoing operations and procedures, design and implement
business strategies, plans and procedures and establish policies that promote company culture and vision.
CCO: The Chief Commercial Officer shall be responsible for the commercial strategy and development of Gefion
Insurance in relation to marketing, sales, product development and customer service.

14

Remuneration Policy
The remuneration policy of the Company is prepared in accordance with the FBA section 71 sub-section 1, no. 9 and
Executive Order 2014-06-27 no. 818 on remuneration policy (“Executive Order”).
The remuneration policy provides a framework for the determination of the remuneration, hereunder pension, to be
paid to members of the Board, the Executive Management and other employees whose activities have a material
impact on the risk profile of Gefion Insurance as specified in the Executive Order.
The fundamental principle supporting Gefion’s remuneration approach at present is that the Company do not base
its remuneration payment on any kind of incentive- or performance-based payrolls and consequently no elements
of variable salary or payrolls shall form part of any remuneration to be paid by the Company.

Fit and Proper
The Board expects those individuals who fulfil senior management positions and perform key functions, to have the
necessary experience, knowledge and proven track record to perform those roles and that they do so displaying
suitable behaviours to protect Gefion’s reputation and standing.
The scope of the Fit and Proper policy extends to all areas of Gefion business activities as well as all jurisdictions in
which Gefion operates and will extend to any additional jurisdictions where Gefion commences operations. Gefion’s
principles in respect of Fit and Proper, are based on the requirements set in Article 42 of Solvency II Directive.

Risk Management Framework
Gefion overall risk management objective is to support effective risk capital-based decision making to achieve their
short and long-term strategy goals. Gefion’s approach to manage risks, both internal and external, as well as
emerging and stressed conditions, is defined in detail in its risk strategy and procedure document.

Risk Culture
Risk management is put at the centre of the business to facilitate effective oversight of the business in the
execution of its strategies, to ensure the prudent management of capital and the delivery of our promise to our
customers. A robust risk management strategy is the tool by which the capability of the firm to meet its strategic
objectives is monitored. It is the fundamental tool that allows for oversight of the firm’s risk profile and its
evolution over time with reference to risk appetites and tolerances set by the Board. The risk culture promoted
but he Board is based on achieving the following aims:
•
•
•
•
•

Create a business culture based on prudential business practices
Proactive management of the business strategy as defined within the business plan
Effective and well-informed decision-making processes based on risk/capital.
Maintain and protect the interests of key stakeholders
Enhance and protect the reputation of key stakeholders.

ERM integration
Risk Management is at the centre of the governance process ensuring that business and risk reporting are one
and the same, used to inform decision making and to support Senior Management in delivering the corporate
member’s strategy. The RMF reports to the Board via the RiskCo, the ORSA report (at least annually) and the
Internal Model report highlighting any recommendations supporting the principle of on-going internal model
improvement.
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ORSA Process and Report
The ORSA process links internal model use, risk and capital with strategic planning to support an on-going cycle
of improvement in respect of the strategy setting and with regards to the solvency and capital requirements.
The objective of the ORSA process is to support the Board to:
•
•
•
•
•

Understand the implication of internal and external business as usual events on Gefion’s to achieve
its objectives.
Gain awareness about how the internal model use supports the business to achieve its strategic
objectives and informs about relevant considerations for setting future strategic objectives.
Identify opportunities and threats that could potentially affect Gefion’s capability to meet its
objectives and derive forward looking action plans to manage these instances proactively.
Create a culture of risk management awareness where the implications of stressed conditions and the
required actions under those conditions are clearly understood across the organisation
Set the short term and long-term strategy and the associated solvency requirements to support their
objectives in BAU and stressed scenarios

ORSA Process – Components
Business Planning
The ORSA supports the business planning process and the revision of Gefion’s strategy based the evolution of
the business. The focus of the ORSA in respect of the business planning process is to support senior management
to include a forward-looking perspective in the strategy setting, thus creating strategic plans with tangible
actions to deliver commercial objectives.
The time horizon of the ORSA is aligned to that of the business planning process (3-5 year forward looking
assessment).
The ORSA report informs the Board and the senior management of the emerging risks, strategic changes and
stress conditions that can impact the business plan to identify forward looking actions to manage promptly the
implications of these potential events. Based on the ORSA report, the Executive Committee (ExCo) shall challenge
and review: Risk Ranking, Risk Profile, Risk Appetite and a selection of key business parameters
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Approved business planning targets will be used to monitor changes in risk profile at committee level. Deviations
from the Board approved risk appetites shall drive model re-runs and Internal Model changes feeding the ORSA
process.

ORSA and Capital Management
The ORSA shall inform the Board and senior management of Gefion’s capital requirements with regards to the
submitted business plan. When significant changes to risk profile triggering model change occur, the ORSA shall
be used to inform management in respect of the capital and the change in strategy that resulted in the change
of capital requirements for.

ORSA and Risk Appetite
The ORSA shall inform the process of setting and reviewing risk appetite and management tolerances to support
the risk profile monitoring and the decision-making processes. The ORSA process aims to highlight how Internal
Model Use and the risk profile has affected strategic objectives and the actions undertaken by management to
achieve business plan goal.

Risk Profile Monitoring
Governance Groups monitor adherence to the risk appetite and management tolerances through. This process
supports an integrated risk and capital assessment and demonstrates contribution of individual governance
groups to Exco and the ORSA process. Responsibilities of individual committees with regards to ORSA are defined
in the governance groups Terms of Reference. Risk profile monitoring as a part of ORSA process creates
awareness of the linkage between decision making and capital management at BAU environment.
The Risk Management Function supports and challenges business identification, management, monitoring and
reporting of quantifiable and non-quantifiable risks to which Gefion is exposed to.

Stress Testing
Gefion defines stress testing affecting the core elements of its strategy to identify the effects of adverse
developments on SCR caused by changes to risk profile. Stress tests shall be approved by Governance Groups
and escalated to ExCo for approval, prior Board ratification. Stress tests should:
•
•
•

Address the main risk factors, which the business is exposed to
Consider specific vulnerabilities and emerging risks
Be dynamic and forward looking (3 – 5 years) and include several outcomes. The time horizon shall
reflect the type of business.

Reverse Stress Testing
Governance Groups feed into the ORSA process by developing reverse stress scenarios, which help to identify
changes to the risk profile that could result in Gefion not remaining an on-going concern.

The use of ORSA Outputs
The ORSA report supports forward looking management actions across variety of vital business functions,
including business planning process, strategy setting or identification of emerging risks.

The Solvency and Capital Requirement
The solvency capital requirement is determined based on the standard model by using the Solvency II configuration
in the Asseco Aggregation Engine which is certified by Deloitte.
The process is initiated by the actuarial department, who collects the data and prepare the inputs to the calculation,
the Chief actuary (Risk Management Function) reconcile the inputs to the accounting figures and examine the result
of the solvency calculation.
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When the results are approved by the Chief actuary (Risk Management Function) they are presented to the CFO and
CEO (Actuarial Function) who review and make a final approval of the results.
All inputs to the Asseco Aggregation Engine is based on Excel spreadsheets with predefined formats. The inputs to
the solvency calculation is primarily based on the accounting figures except for catastrophe exposure, ratings and
details on investment assets. The data sources are as follows:
•

The gross and net premiums and - insurance technical provisions are based on the accounting figures
where we have adapted the accounting system to enable us to track all insurance technical amounts
on various dimensions including currency, Line of business, country. Thereby we can source most the
inputs to the market, health- and non-life insurance modules directly from the accounting figures.

•

The catastrophe exposures are based on the premium/risk bordereaux received from the various
agents where the number of risks and sum insureds are collected from.

•

The mitigation effect on catastrophe risk are based on the reinsurance contracts where both the
proportional and non-proportional reinsurance covers are considered depending on the size of the
estimated catastrophe scenario. If more than one reinsurance program is assumed to be hit by the
catastrophe the mitigation effect is determined as a weighted average where the catastrophe
exposure is used as weights.

•

The receivables from insurance intermediaries and policyholders are split in two. In Great Britain
agents and brokers are legally obliged to place all premiums received from policyholders in a so called
trusted account. This means that if the agent or broker defaults the trusted account will not be a part
of the bankruptcy estate. For Gefion this means that the premiums placed on the trusted accounts
are not exposed to default risk by the agents and brokers but instead it will be a default risk against
the bank where the premiums are placed. Gefion is asking the agents and brokers for bank statements
on the trusted accounts every month. And in the solvency calculation those premium bank accounts
are treated as counterparty risk towards the bank and the receivables from the accounting figures is
equivalently reduced by the same amounts. For all other agents and brokers the receivable from the
accounting figures are used directly.

•

The Investment assets are based on market value from the accounting figures but the calculation of
the interest rate risk related to the bonds is performed by Jyske Bank based on a full repricing of the
expected cash-flows.

•

The Risk Margin calculation is based on method 3 where all future solvency requirements related to
the insurance portfolio is assumed to run-off like the run-off of the insurance technical provisions
implemented in Asseco. Though we think that this approach overestimates the Risk Margin as the
catastrophe risk will disappear when the last policy is expired and the premiums risk will also decrease
significantly when the portfolio is transferred and no policies are renewed and the outstanding
premiums have been collected.
Therefore, we have split the calculation in two parts the first part is covering the following 12 months
where the policies are still active and therefore exposed to catastrophe risk and outstanding
premiums has not been collected this calculation is based on the same inputs as the calculation of the
solvency requirement.
The second part is covering the run-off from the 12 months to the portfolio is completely run-off. The
calculation is based on an adjusted input where the counterparty risk related to outstanding
premiums, the catastrophe and premium risk has been removed, and the risk mitigating effect from
the reinsurance have been adjusted accordingly. This capital requirement based on this adjusted input
is assumed to decrease according to the run-off of the insurance technical provisions.
The sum of the two parts will then equal the risk margin. We think that this approach will give a more
correct reflection of the risk margin.
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Internal Controls
The description of the internal control system is described in section, Key Functions, Roles and Responsibilities,
(page 14 and 15).
It is relevant to mention that as part of the risk assessment process; the compliance and risk management function
use the risk register to ascertain the adequacy of the control environment at coverholder level and for Gefion as a
whole.
The risk register identifies key controls applicable at agent level and for Gefion. These are assessed quarterly feeding
into the Risk Assessment evaluation, which is reflected in the Risk Register.

Coverholder Relationships
•

•
•
•
•
•

Gefion’s operational model is based on a high degree of outsourcing of labour-intensive processes
thus making it highly scalable. This is reflected in the fact that most of the sales and distribution of
insurance products is carried out by insurance brokers and insurance agents - operating under and in
compliance with strict guidelines from Gefion Insurance A/S. Gefion Insurance A/S and its advisors
regularly audit all outsourced activities.
We though that it was relevant to outline Gefion’s expectations in respect of its Coverholders. With
that objective in mind the Executive approved its expectations as part of the Agent (“Coverholder”)
responsibilities terms of reference
ExCo expects agent/coverholders to fulfil the following objectives:
Support the strategic goals through active management of the agents’ underwriting book of business
and control framework.
Support Gefion in monitoring the performance of the business by consistently providing timely
reporting in line with that specified within the binding authority agreement and the risk profile
monitoring process.
Monitor the evolution of its risk profile across all risk categories against defined tolerance framework
and report this adequately to Gefion.

Underwriting
•
•
•
•

Ensure that underwriting authorities, claims authorities, line limits, risk recording, aggregate
monitoring, realistic disaster levels, performance and claims servicing are within the terms of the
approved business plans, and comply with regulatory requirements.
Ensure that underwriting and claims management philosophy, methodologies and processes support
Gefion’s risk appetite and strategic objectives.
Review and where necessary approve any underwriting, and/or claims based returns to regulators and
receive and consider any external reports such as independent review reports or audit reports and
either agree subsequent actions or escalate as appropriate.
Ensure processes and procedures that monitor and manage the relationship with brokers conform to
all counterparty requirements.

Reporting
•
•
•
•
•
•

Record all details of insurance bound as per the Binding Agreement.
Record, monitor and report on details of the aggregate exposures.
Prepare paid premium bordereaux in a manner or format agreed with the carrier as part of monthly
reporting to the carrier.
Prepare claim bordereaux in a manner or format agreed with the carrier as part of monthly reporting
to the carrier.
Produce a summary account showing paid premium declared for the period in question, gross and net
of commission, taxes and any other deductions.
Complete tax returns on behalf of Gefion as defined in the binding authority agreement.
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Risk Profile Monitoring
Support Gefion to achieve its short terms strategy goals by actively managing the areas of the risk profile to which
the agent is exposed to with attention to insurance, credit and operational risk:
• Complete the risk profile monitoring process using the systems and tools provided by Gefion monthly
after completion of the reporting pack to be submitted to the carrier.
• Monitor agent’s adherence to the authority granted in the Binding Authority Agreement
• Monitor pricing adequacy for the agent book of business.
• Monitor performance against planned premium phasing
• Monitor the evolution of loss experience against expected loss ratios.
• Perform periodic profitability reviews of the book of business
• Monitor aggregated exposure to ensure that the risk of concentration to a single event, peril or class
remains within agreed risk appetites and management tolerances. Monitor the adequacy, working
order and proportionality of the agent’s internal controls framework.

Internal Model Use:
Based on the analysis of deviations to risk management tolerances assess and conclude if:
• Risk categories are managed within the risk appetite defined by the carrier
• Deviations to risk management tolerances are significant enough to cause deviations from expected
performance.
• Highlight any trends that may be indicative of any potential emerging risks or stressed conditions.
• Highlight any fundamental changes in performance that may be indicative of a deviation to the
operating business model in place when the binder agreement was put in place.
• Highlight if any of the assumptions or expert judgments applied to define the terms of the binder
agreement need to be reviewed and validated based on the underwriting book performance.

Conduct Risk:
•
•
•

Ensure that underwriters adhere to the Conduct Risk, Treating Customers Fairly, and Financial Crime
policies.
Ensure that a product analysis and end-customer analysis is conducted on an annual basis or with the
introduction of a new products.
Ensure processes and procedures that monitor and manage the relationship with customers conform
to all conduct risk requirements.

Other:
Minimum Annually
• Prepare the annual budget (including a detailed expense budget).
• Approve and implement accounting policies and procedures.
• Ensure spreadsheet standards are maintained.
Monthly
• Monitor the adherence to the budget and where necessary report material deviations to the carrier.
• Monitor liquidity as well as the ability to settle all liabilities as they fall due

Any Other Information
The information presented in Section B provides a true and fair view of the systems of governance of Gefion
Insurance during the period and the development plans that are in transit.
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Risk Profile
Gefion aims to build a diversified book of business across lines and territories supported by demonstrable
performance based on core underwriting principles, particularly adherence to premium volume, business mix,
pricing and claims experience targets.
•

Gefion’s underwrites a book as at Dec 2017 vs MDKK 1,784 Gross written premiums coming from 20
Binders in UK (61%), France (11%), Ireland (10%), Poland (9%), Germany (6%) and Denmark (3%)

•

The geographic distribution focus in
the European Economic Area (EEA)
with limited appetite for risk
placements outside these desired
target locations.

•

The geographical distribution is
skewed towards the UK with circa 60%
of the existing and forward-looking
portfolio relating to UK business.

•

The volatility of the book is mainly
driven by short tail products except for
liability (primarily motor liability) with
limited exposure to catastrophe risk,
targeting loss ratios - (L/R) below 60%
and combined ratio below 95% in a
steady sate, once the business matures.

•

Net retention levels are managed with
strong reinsurance cessions across the
book with quota share covers ceding
between 50-80% of the business. Quota
share cover has been extended, in some
cases, up to a 100% to ensure that net
retention is line with the Board’s
appetite. Large and catastrophe losses
are managed with an additional with
excess-of-loss cover to limit large losses
and catastrophe exposure of MEUR 0,5.

•

To manage execution risk and market
penetration barriers, Gefion operates
through agents with demonstrable
operational frameworks to ensure
effective management of the key areas
of the risk profile contributing to
Gefion’s risk profile (Insurance, Credit
and Operational risk). This focus on
operational readiness, supports to obtain lower level of uncertainty in terms of operational
effectiveness, premium income and levels of reserves, which ultimately supports the sufficiency of
the technical provisions.

•

From a customer perspective, Gefion is focused on SME’s and private consumers to the exclusion of
big corporates. This brings an additional element of conduct risk exposure to the book which is
understood and accepted by the Board.
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Gefion Risk Profile, Risk Strategy and ranking
The chart below shows the allocation of capital to the different risk categories for 2017.
It is important to highlight that although Gefion’s risk profile has not changed from last year, the risk ranking has
because of reduction of equities in the unlisted company with a higher capital charge to Tier 2 assets, thus reducing
the capital charge allocated to Market Risk.
Insurance, operational and counterparty risks are the main risk drivers of Gefion’s risk profile representing 93% of
the SCR on a combined basis. The remaining 7% is Market risk.
This risk profile is in line with Gefion’s strategic objective as a carrier, current level of maturity as a start-up business
and high level of business cession in its reinsurance program.

Insurance Risk – 52% of SCR
Definition:
Gefion offers standard insurance products (direct and reinsurance) distributed as described below by agent and
territory (also useful to include peril).
The insurance risk in the standard solvency model is a combination of the following sub-risks:
•
•

Premium risk: The risk that the charged premiums are less profitable than expected.
Reserve risk: The risk that the best estimate claims reserves are insufficient to settle all outstanding
claims. In the standard model this risk is quantified based on the best estimate claims reserves net of
reinsurance. Gefion has the accounting principle that claims reserves for Excess of Loss reinsurance
are only set aside based on reported and settled claims.

•

Lapse risk: The risk that a large part of the profitable policyholders cancels their policies which causes
a loss due to the release of the profit margin. In the standard model, it is assumed that 40% of the
profitable policyholders cancel their policy. In a traditional insurance company, only active in one
country, it seems reasonable that bad reputation can lead to a decrease of the portfolio by 40%, but
Gefion has a portfolio which is diversified on countries Lines of business and agents which in our view
diversifies the lapse risk. On the other side Gefion has some concentration risk on the 5 largest agents.
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Therefore, the lapse risk quantification seems reasonable with the current portfolio.
•

Catastrophe risk: The risk that the insurance portfolio is hit by a large catastrophe during the following
12 months. The standard model quantifies the following catastrophes:
o
Motor third party liability claim
o
Fire accident
o
Liability claim
o
Earthquake
o
Flooding
o
Hail
o
Subsidence
o
Windstorm

Operational Risk – 23% of SCR
The operational risk is covering all risks related to the daily business including but not limited to:
•
•
•
•
•

Fraud
Legal changes
Staffing
System breakdown
Human mistakes

It is very difficult to quantify to build a model that quantifies all risk risks properly due to the severity and impact of
the incidents are so volatile. In the standard model the operational risk is quantified. And it is based on either 3% of
the gross earned premiums, 3% of the insurance technical reserves or 30% of the Basic Solvency Capital
Requirement. As at 31/12/2017 the operational risk was limited to 30% of the Basic Solvency Capital Requirement.

Credit Risk – 18% of SCR
The credit risk in the standard solvency model covers the risk of default and illiquidity of reinsurers, banks, other
financial institutions and policyholders that has unpaid premiums. The standard model quantifies the credit risk
based on a combination of the current outstanding amounts and for reinsurers and financial institutions, which are
the counterparties in risk mitigation contracts, the risk mitigation effect in the solvency calculation is added to the
outstanding amount and the total amount is then stressed based on the rating of the counterparty.
Even though that most of the reinsurance contracts have offset clauses and we therefore could reduce the
outstanding amounts by subtracting the current liabilities we have not used that option because it is not obvious if
the offset clauses are limited to the single contract or if they are covering all contracts with the same reinsurer. We
think that this is a conservative approach to the calculation of the credit risk. Overall the credit risk quantified in the
standard model seems reasonable but due to the conservative inputs the result is probably slightly conservative.

Market Risk – 7% of SCR
The market risk in the standard solvency model is a combination of the following sub-risks:
•

•
•

Interest rate risk: The risk that changes in the interest rates causes a loss due to adverse changes in
the valuation of assets and liabilities. In Gefion a large part of the gross insurance technical reserves
is covered by proportional reinsurance which provides a perfect hedging towards changes in the
interest rates. To hedge the retained part of the insurance technical reserves Gefion has an
investment strategy aims at minimizing the interest rate risk and at the same time optimizing the
investment return. As at 31/12/2017 the majority of the investment assets are placed in UK
government bonds and Danish Mortgage bonds where the duration of the bonds is roughly matching
the duration of the insurance technical reserves.
Equity risk: The risk that the value of the equities decreases significantly. Gefion has no equity risk.
Property risk: The risk that the value of owned properties decreases significantly. Gefion has a
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•

•

•

relatively small exposure to property due to the improvement of the domicile property.
Spread risk: The risk that the value of the bonds decreases due to increase of the risk premium the
investors charge in the financial markets. Gefion is exposed to spread risk from the relatively large
exposure to Danish Mortgage bonds the quantification if the risk is though limited and it has been
decided that the expected additional return from buying Danish Mortgage bonds compared to EUR or
DK government bonds compensate fully for the additional capital allocation due to the introduction
of spread risk.
Concentration risk: The risk of a loss in the investment assets due to a default or other adverse
development of a counterparty. The position in Danish Mortgage bonds introduces a relatively small
concentration risk but as for the spread risk alternative assets have been considered and the expected
return and the security of the Danish Mortgage bonds compensated for the additional capital
allocation.
Currency risk: The risk that changes in the exchange rates causes a loss due to a currency mismatch
between assets and liabilities. In Gefion a large part of the gross insurance technical reserves is
covered by proportional reinsurance which provides a perfect hedging towards changes in the
exchange rates. To hedge the retained part of the insurance technical reserves Gefion has decided to
hedge EUR liabilities with Danish mortgage bonds, which introduces a relatively small currency risk
but as for the spread and concentration risk alternatives has been considered and it has been decided
Danish mortgage bonds gave the best combination of expected return and security. As the EUR and
DKK exchange rates are linked we think that the risk of significant changes to the EUR-DKK exchange
rates is very limited which is also reflected in the standard model.

Liquidity Risk
The liquidity risk is not quantified explicitly in the standard model but we have the perception that the calibration
of the different parameters in the standard model includes the illiquidity risk. This means that a part of the creditand market risks are illiquidity risk. Gefion’s investment assets are placed in ultra liquid exchange traded assets and
all bank deposits are places on accounts without any commitments meaning that the funds can be transferred
immediately. The reinsurance selection has a high focus on choosing players with at least an A-rating and no known
historical complaints and in most of the reinsurance contract there are cash-call clauses.

Group Risk
The Group risk is not quantified in the standard model, but we have assessed the impact that conflicting commercial
objectives between the holding company Gefion Holdings and Gefion Insurance and vice versa. Gefion Holdings was
set up with the only purpose of owning assets and shares in Gefion Insurance. The risk profile of both entities is
fully aligned and driven by the same risk factors. The composition of the senior management team is consistent
between both entities, thus ensuring a consistent culture and strategic view across both organisations. For these
reasons, we consider that the exposure to Group risk within the Gefion Group is minimal and not likely to cause any
substantial impact in qualitative or quantitative terms.

Conduct Risk
The conduct risk is not quantified explicitly in the standard model but it is a part of operational risk. Gefion’s
approach is to encourage agents to treat all customers as consumer business to ensure that it applies a conservative
approach to ensure the benefit of clients.

Gefion Risk Appetite
Gefion’s Risk Appetite extends to areas of its risk profile. It is structured at two levels, Strategic Risk Appetites and
Risk Management Tolerances. The former, listed below, summarise the key principles driving Gefion’s strategy.
These are owned by the Board and drive escalation from the Executive Committee where business events identify
deviations that could affect adherence to strategic risk appetites.
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Strategic Risk Appetites
Capital

Gefion has an appetite to hold sufficient capital to meet capital requirements.

Earning and losses

No appetite for a combined ratio deterioration exceeding business planning assumptions in any
one year

Liquidity Risk

Gefion has an appetite to maintain sufficient liquidity in the major currencies, to meet its
financial obligations.

Market Risk

Gefion has a low appetite to suffer losses / impact on capital, trust funds or cash held at bank.

Operational Risk
Conduct Risk

No appetite for control environment and operational issues leading to breaches of regulatory
requirements.
Gefion has a low appetite to business events that could result in detrimental impact to Gefion's
customers because of behaviour and culture at any stage throughout the customer lifecycle.

Management tolerances
Risk Management tolerances are thresholds defined to trigger discussion and decision making at Executive
Committee as well as escalation to the Board when their effect could result in deviations to strategic risk appetites.
It is important to highlight that deviations to management tolerances should be expected and should be considered
part of the day to day management of the business. The assessment of the executive team, the independent
challenge of the Risk Management function and the on-going dialog across the business are what helps identifying
those areas which truly represent business vulnerabilities with a tangible potential to impact Gefion’s goals.
This approach ensures that relevant business events will be assessed in terms of their importance and potential
effect on strategic risk appetites. Management tolerance oversight has been delegated to the Executive Committee
who in turn has created specific governance groups with specific responsibility to monitor specific risk categories,
thus strengthening ExCo’s capability to manage the performance of the business and to take proportionate actions
to ensure that the strategy defined by the Board is achieved within the boundaries of the strategic risk appetites.
Reporting against management tolerances and strategic risk appetites is managed and coordinated by the Risk
Management function based on MI produced by business functions. As a second line of defence function, the Risk
Management function provides an element of independence from the business to create a more objective analysis
of the business performance to highlight key areas of discussion at executive level.
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Valuation for Solvency Purposes
The ‘Valuation for Solvency Purposes’ section of the report describes the valuation of assets, technical provisions
and other liabilities from the Financial Business Act and the accounting regulations stipulated for insurance
companies to the Solvency basis. The section also outlines the approach and methodology underlying the valuation.
In accordance with article 75 of the Solvency II Directive, the Company’s assets and liabilities other than technical
provisions are measured in accordance with principles of an arm length transaction between knowledgeable willing
parties using market consistent valuation methods.
Statement of financial position 2017
in thousands)

(DKK

Assets
Intangible assets
Property, plant & equipment held for own use
Holdings in related undertakings, including participations
Equities
Bonds
Reinsurance share of provisions for insurance contracts
Insurance and intermediaries receivables
Reinsurance receivables
Receivables (trade, not insurance)
Deferred tax assets
Cash and cash equivalents
Prepayments and accrued income
Total assets
Liabilities
Equity
Subordinated liabilities
Total provisions for insurance contracts
Deferred tax liabilities
Insurance & intermediaries payables
Reinsurance payables
Debts owed to credit institutions
Payables (trade, not insurance)
Accruals and deferred income
Total equity and liabilities

Note

1

5

6
6
4
6
3

3
2
4
6
6
6

Statutory
accounts value

2,480
3,085
8
18
224,817
1,078,322
337,821
6,201
4,950
161,111
18,394
1,837,208

76,570
71,093
1,353,257
33,282
288,826
3,337
10,843
1,837,208

Revaluation

-

2,480

695

-

-

-

54,833
1,531
4,950
503
2,055
45,015

11,496
3,356
24,180
538
54,833
503
1,531
45,015

Solvency II value

0
3,085
8
18
225,512
1,078,322
337,821
54,833
4,670
161,614
16,339
1,882,223

88,066
74,449
1,329,077
538
33,282
343,659
503
1,806
10,843
1,882,223

The most significant differences between the statutory accounts and the solvency II statement of financial position
are:

Recognition and measurement
1) Intangible asset (software) are not recognised in the Solvency II balance.
2) Total provisions for insurance contracts, Profit margin is not recognised in the Solvency II
balance but instead included in the Own Funds. In the statutory accounts the profit margin
is recognised as an insurance provision.
3) Subordinated loan, adjustment of capitalised cost of raising subordinated loan.
4) Tax, related to solvency II adjustments.
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Presentation
5) Bonds, accrued interest are included in value of Bonds in the Solvency II balance. In the
statutory accounts, interests are presented as prepayments and accrued income.
6) Receivables and payables etc., reclassifications between assets and liabilities.

Fair value of assets and liabilities
Assets are recognised for in the balance sheet, when it is likely, that future financial advantages will flow
to the company, and the values of the assets can be measured in a reliable way.
Liabilities are recognised in the balance sheet, when the company has a legal or actual liability, as the
consequence of an earlier occurrence, and when it is likely, that future financial benefits will be deducted
by the company, and the value of the liability can be measured in a reliable way.

Assets
Intangible assets
Intangible assets are measured at cost less accumulated depreciation/amortisation and impairment
losses calculated based on the expected useful lives of the assets.
Tangible assets
Leasehold improvements and office furniture etc. are measured at cost less accumulated depreciation
and less any accumulated impairment losses. Cost comprises the cost of acquisition and expenses directly
related to the acquisition up until the time when the asset is ready for use.
Investments
Investment assets are measured at fair value with any adjustment in value taken to the income statement.
The calculation at fair value is based on the listed price of the transactions in active markets. If there is an
active market for bonds etc., the measuring is generally based on closing price at the balance sheet date.
If there is no closing price, another public price is used which is delivered to the most appropriate.
Recognised valuation methods or other Public information available are used to value listed securities
where the closing price doesn’t reflect fair value.
Valuation methods are based, as far as possible, on Public market data available. If there is no active
market for the financial instrument, depending on the nature of the asset, the calculation is based on
underlying parameters such as foreign exchange and interest rates, volatility or comparison with market
prices on corresponding financial instruments.
The settlement date is used as the timing of the recognition of financial assets.
Reinsurer’s share of provision for insurance contracts
Reinsurers' share of the provisions for unearned premiums represents the proportion of reinsurance
premiums paid which, net of commission received and based on the spread of risk during the period of
cover, relate to the period after the end of the accounting year.
Reinsurers' share of the provisions for outstanding claims has been calculated as the amounts expected
to be received from reinsurance companies according to the reinsurance contracts concluded. The
reinsurers' share is regularly assessed for impairment and written down to its recoverable amount, as
required.
Receivables
Receivables are measured at amortized cost usually equalling nominal value less provisions for bad debts.
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Deferred tax assets
Deferred tax assets, including the tax base of tax loss carry forwards, are recognised in the balance sheet
at their estimated realisable value either as a set-off against deferred tax liabilities or as net tax assets.
Prepayments and accrued income
Prepayments and accrued income comprise prepaid expenses relating to subsequent years and accrued
interest income.

Technical Provisions
Premium provisions

Provisions for premiums are provided to cover obligations and amounts for unexpired risk periods for
insurance contracts in force. The provisions are calculated pro-rated based on inception and expiry dates.
The provision for unearned premiums is covering compensation for claims that have not yet incurred, but
where the insurance company has taken on the risk through an insurance contract with an external party.
Claims provisions

Provision for claims is the amount for covering claims and costs on insurance events occurred in the
accounting year or prior to that year.
Provisions for outstanding claims are assessed for each line of business and country-by-country either on
a claims-by-claims basis for reported but not settled claims (RBNS) or by using statistical methods
(collective as well as incurred but not reported (IBNR) and incurred but not enough reported (IBNER)
provisions). IBNR provisions cover expenses on post-notified claims. IBNER provisions cover individually
assessed claims which have been reported but which have been inadequately provided for. The IBNR and
IBNER provisions are calculated based on actuarial models (Chain Laddar or Bornhutter-Ferguson) and
benchmarked to market data.
The claims reserves are calculated as the sum of the amounts, which the Company to the best of its
knowledge expects to be liable to pay in connection with the insurance events occurred until the day of
the balance exceeding the amounts that have already been paid in connection with these insurance
events.
The claims reserve also contains amounts which the Company to the best of its knowledge expects to pay
for direct and indirect costs in connection with the resolving of the claims reserves that year end is
reserved for liability in connection with claims, that has not yet been paid. This also applies to direct and
indirect costs in connection with these claims. The Company’s estimate for reported and unreported
claims and the resulting provisions and related reinsurance recoverable are continually monitored, and
updated based on the latest available information. Adjustments resulting from the ongoing review are
reflected in the income statement. The process relies upon the basic assumption that past experience,
adjusted for the effect of current developments and likely trends, is an appropriate basis for predicting
future events. Estimation of claims provisions is a complex process, however, and significant uncertainty
exists as to the ultimate settlement of these liabilities.
The provision risk is significant, in particular for Lines of Business with a long period of settlement of
claims. Over the period of settlement, the levels of compensation could be significantly affected by any
changes in legislation, case-law or practice in the award in of claims adopted. The estimates made are
based on assumptions, own claims data with an uncertainty due to the short history of the binders and
to a high degree calculated by benchmarking to market data which the management finds justifiable but
uncertain and Others may come to another estimate using different assumptions, parameters and/or
methods.
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The most critical estimate included in the Company’s financial position is the estimate for provisions of
gross and net claims incurred but not reported. The total estimate is included within technical provisions
in the balance sheet.
The claims reserves are discounted, dependent on line of business and expected payment patterns. This
is done using the risk-free yield curve calculated by EIOPA.

Risk Margin
Risk margin is the amount a business will have to pay any acquirer of an insurance portfolio for taking
over the risk that the actual expenses in connection with settlement of insurance provisions deviate from
best estimate.
The risk margin is calculated using the Solvency II standard formula.

Profit Margin
Profit margin on insurance contracts is recognised as the expected future profit on bound, but not yet
incepted insurance contracts, and incepted insurance contracts with remaining risk period, corresponding
to the insurance contracts are covered by the provision for unearned premiums.
Profit margin on insurance contracts is measured as the difference between unearned premiums related
to bound but not yet incepted insurance contracts and incepted insurance contracts with remaining risk
periods and the expected claims payments related to the insurance contracts. In case the future claims
payments for a line of business with homogenous risks are expected to exceed the future premiums, no
profit margin will be recognised for this line of business.
In the Solvency II balance the embedded profit in the unearned premium provisions are included in the
Company own funds at the time when the insurance contract is incurred. In the statutory account the
embedded profit is recognised in a separate balance sheet item under technical provisions.

Other Liabilities
Subordinated loan capital

The initial recognition of the subordinate loan capital is made at fair value less transaction costs and
subsequently measured at amortised cost.
No other information.

Alternative methods for valuation
The Company/Group does not use alternative methods for valuation.

Any other information
No other information.
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Capital Management
Own Funds
The Company's Own funds are comprised of items on the balance sheet which are referred to as basic own funds.
Gefion Insurance has no off-balance sheet items or ancillary own funds. This sub-section of the report aims to
provide a view of capital management activities in the Company, its capital management methods and the structure,
amount and quality of Own Funds.

Composition and quality of Own Funds
Under Solvency Il regulation, capital is referred to as Own Funds and the regulation distinguishes between Basic
Own Funds and Ancillary Own Funds. Capital under Solvency Il starts with the excess of assets over liabilities as
determined by the Economic Balance Sheet. Qualifying subordinated debt is then added to this and the combined
amount is known as Basic Own Funds.
The whole amount is classified into tiers of Own Funds. Restrictions are applied to limit the extent to which the
various components of Own Funds can be used to meet the capital requirements.
The composition and total available own funds for Gefion Insurance as at 31 December 2017 is provided below:
Total Basic own funds (DKK in thousands)
Ordinary share capital
Reconciliation reserve
Suboardinated liabilities
Net deferred tax assets
Total basic own funds

Total
93,166
5,168
74,449
162,447

-

Tier 1
93,166
5,168
87,998

Tier 2
74,449
74,449

Tier 3
-

Tier I basic own funds
The Company's ordinary share capital is classified as Tier 1 capital. The reconciliation reserve is classified as Tier 1
capital in accordance with the Solvency Il regulations. It is calculated as follows:

Reconciliation reserve (DKK in thousands)
Excess of assets over liabilities
Other basic own funds items
Reconciliation reserve

-

Total
87,998
93,166
5,168

Tier 2 basic own funds
Gefion Insurance currently has a subordinated loan classified as Tier 2 capital.
The Company has subordinated loan capital of MEUR 10.0, corresponding to tDKK 74,449. The subordinated loan
was raised on July 2017. The Subordinated loan carries interest at a floating rate at EURIBOR01, if such rate is below
zero, EURIBOR01 is deemed at zero, plus a margin of 10%.

Tier 3 basic own funds
Gefion Insurance has no Tier 3 own funds recognised.
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Eligible Own Funds
The classification into tiers is relevant to the determination of eligible own funds. These are the own funds that are
eligible for covering the regulatory capital requirements — the solvency capital requirement and the minimum
capital requirement.
The extent to which the tiers are eligible to cover the capital requirements is set out in the implementing measures
(also known as delegated acts).
The table below presents the amount of total eligible funds to the SCR and MCR with respect to tiers:
Available and eligible own funds (DKK in thousands)
Total available own funds to meet SCR
Total available own funds to meet the MCR
Total eligible own funds to meet SCR
Total eligible own funds to meet the MCR

Total
162,447
162,447
148,307
97,882

Tier 1
87,998
87,998
87,998
87,998

Tier 2
74,449
74,449
60,309
9,885

Tier 3
-

The total unrestricted Tier 1 capital amounts to tDKK 87,998 (100%). This amount concists of Gefion Insurance A/S’
ordinated share capital and the reconciliation reserve.

Eligible Own Funds to cover Capital Requirements
The table below presents the ratio of eligible own funds that the Company holds to cover the solvency capital
requirement and minimum capital requirement:

SCR and MCR (DKK in thousands)
Solvency capital requirement (SCR)
Minimum capital requirement (MCR)

Ratio of eligible own fund to: (%)
Ratio of eligible own funds to SCR
Ratio of eligible own funds to MCR

Total
120,618
49,424

Total
1.23
1.98

The minimum capital requirements should ensure a minimum level below which the amount of resources should
not fall. It is necessary that it is calculated in accordance with the standard formula, which is subject to a defined
floor and cap based on the risk-based Solvency Capital Requirement.
As at 31 December 2017, the SCR of tDKK 120,618 was covered by tDKK 148,307 of eligible capital resources,
providing a Solvency Il surplus of tDKK 27,689.

Material differences between equity in the financial statements and the
excess of assets over liabilities
Capital resources are calculated differently under Solvency Il and the annual report resulting from differences in the
classification and valuation of certain items. This issue is dealt with in detail in the valuation section of this report.
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Solvency Capital Requirement and Minimum Capital Requirement
Solvency Capital Requirements (SCR)
The SCR is the amount of funds that the Company is required to hold in line with the Solvency II Directive. The SCR
calculation is a formula based figure calibrated to ensure that all quantifiable risks are considered.
The assessment of the SCR using the standard formula approach is based on a modular approach consisting of; nonlife, market, health and counterparty default risks with associated sub-modules. These are aggregated in the
standard formula using correlation matrices, both at the sub-modules and the main module level. An intangible
asset module is then added (uncorrelated) to give the BSCR. The operational risk component and adjustments for
risk absorbing effect of deferred taxes are then allowed for, to give the overall SCR.
The table below highlights the capital requirements for each risk module:

SCR (DKK in thousands)
Total (SCR)
Operational risk
Loss absorbing effect
Sub-total (BSCR)
Diversification
Market risk
Counterparty risk
Non-life insurance risk
Life risk
Health risk
( Intangible risk

SCR by Module

118,953
- 21,319
11,453
33,634
94,642
543
-

SCR
120,618
35,686
- 34,021
118,953

Insurance Risk Module (Underwriting Risk Module)
Non-life underwriting risk is the largest component SCR and it mainly arises from:
•
•

tDKK 91,937 of Premium and Reserve Risk driven by earned premiums, forecast premiums
and claims provisions of Non-life lines primarily motor. Increase in earned premium and
forecast premiums due to growth in business has contributed to increase in this risk.
Catastrophe Risk has increased, but is covered through XOL programs, unlimited in respect
of motor.

Non-life insurance risk (DKK in thousands)
Non-life risk
Diversificatiomn
Premium and reserve risk
Lapse risk
CAT risk

-

Total
94,642
14,839
91,937
9,978
7,566
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Market Risk Module
The Market Risk component is primarily driven by interest rate risk, spread risk and concentration risk elements.
Investments are matched in respect of currency and duration of Gefion’s net insurance liabilities.

Market risk (DKK in thousands)
Market risk
Diversification
Interest rate risk
Equity risk
Property risk
Spread risk
Concentration risk
Currency risk

-

Total
11,453
9,286
5,989
11
356
6,237
5,450
2,696

Counterparty Default Risk Module (Credit Risk Module)
The Counterparty Default risk arises primarily from the risk of default on reinsurance recoverable and receivables
against agents and brokers.

Counterparty default risk (DKK in thousands)
Counterparty risk
Diversification
Type 1 exposure (Reinsurance recoverables)
Type 2 exposure (Agents/policyholders receivables)

-

Total
33,634
1,690
26,544
8,780

Operational Risk SCR
The increase in Operational Risk is primarily driven by the increased premium and reserve risk which causes the
Operational Risk to increase substantially.

Operational risk (DKK in thousands)
Operational risk

Total
35,868

Minimum Capital Requirement (MCR)
Gefion uses the standard formula to calculate its Minimum Capital Requirement (MCR). The amount of MCR for the
reporting period is tDKK 49,424.

MCR (DKK in thousands)
Minimum Capital Requirement
MCR linear
SCR without add-on
Capital add-on
MCR cap
MCR floor
Combined MCR
Absolute floor of MCR

Total
49,424
49,424
120,618
53,992
29,995
49,424
27,546
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The non-life MCR is based on factors applied to net written premiums in the previous 12 months and the best
estimate technical provisions.
As with the SCR the primary contributor to the MCR is the motor lines for business.

Approach to Capital Management
Capital management focuses on two aspects;
•
•

ensuring that there is sufficient coverage of both the regulatory capital requirements (MCR
and SCR) as well as the economic capital targets set
optimisation of the quality of available Own Funds, in respect of the capital position of Gefion
Insurance

Use of the duration-based equity risk sub-module in the calculation of the
Solvency Capital Requirement
Not relevant for Gefion.

Differences between the standard formula and any internal model used
Gefion Insurance uses the Standard Formula to calculate the SCR and therefore no differences exist.

Non-compliance with the MinimumCapital Requirement and noncompliance with the Solvency Capial Requirment
Gefion Insurance A/S and Gefion Forsikringsholding Aktieselskab are compliant with the Minimum Capial
Requirement and the Solvency Capital Requirement.

Any other information
No other information.
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Appendix One - Quantitative Reporting Templates
The templates are provided as an appendix to this document. They are based on the insurance company
results as there are no material differences between the insurance and the Gefion Holdings company.The
Quantitative Reporting Templates are disclosed to meet the requriements set out in the Commission
Implementing Regulation (EU) 2015/2452 of 2 December 2015 laying down implementing technical
standards with regard to the procedures, formats and templates of the solvency and financial condition
report in accordance with Directive 2009/138/EC of the European Parliament and of the Council.

Template
code

Template name

Appendix page
number

S.02.01.02

Balance sheet

1

S.05.01.01

Premiums, claims and expenses by line of business

4

S.05.02.01

Premiums, claims and expenses by country

9

S.17.01.02

Non-life technical provisions

11

S.19.01.21

Non-life insurance claims

14

S.23.01.01

Own funds

15

S.25.01.01

Solvency capital requirement-for undertakings on the standard formula

17

S.28.01.01

Minimum capital requirements -Only life or only non-life insurance or
reinsurance activity

18

-1-

S.02.01.02 Balance sheet

Assets

C0010

Goodwill
R0010
Deferred acquisition costs
R0020
Intangible assets
R0030
Deferred tax assets
R0040
Pension benefit surplus
R0050
Property, plant & equipment held for own use
R0060
Investments (other than assets held for index-linked and unit-linked contracts)
R0070
Property (other than for own use)
R0080
Holdings in related undertakings, including participations
R0090
Equities
R0100
Equities — listed
R0110
Equities — unlisted
R0120
Bonds
R0130
Government Bonds
R0140
Corporate Bonds
R0150
Structured notes
R0160
Collateralised securities
R0170
Collective Investments Undertakings
R0180
Derivatives
R0190
Deposits other than cash equivalents
R0200
Other investments
R0210
Assets held for index-linked and unit-linked contracts
R0220
Loans and mortgages
R0230
Loans on policies
R0240
Loans and mortgages to individuals
R0250
Other loans and mortgages
R0260
Reinsurance recoverables from:
R0270
Non-life and health similar to non-life
R0280
Non-life excluding health
R0290
Health similar to non-life
R0300
Life and health similar to life, excluding health and index-linked and unit-linked R0310
Health similar to life
R0320
Life excluding health and index-linked and unit-linked
R0330
Life index-linked and unit-linked
R0340
Deposits to cedants
R0350
Insurance and intermediaries receivables
R0360
Reinsurance receivables
R0370
Receivables (trade, not insurance)
R0380
Own shares (held directly)
R0390
Amounts due in respect of own fund items or initial fund called up but not yet paidR0400
in
Cash and cash equivalents
R0410
Any other assets, not elsewhere shown
R0420

Total assets

R0500

3,085,322.72
224,606,712.16
8,189.79
18,470.00
18,470.00
224,580,052.37
39,138,857.54
185,441,194.82
1,078,352,910.90
1,078,352,910.90
1,075,392,637.90
2,960,273.00
337,821,168.04
54,833,206.42
4,670,035.48
162,625,257.32
16,227,995.26

1,882,222,608.30

-2-

Liabilities
Technical provisions — non-life
Technical provisions — non-life (excluding health)
Technical provisions calculated as a whole
Best Estimate
Risk margin
Technical provisions — health (similar to non-life)
Technical provisions calculated as a whole
Best Estimate
Risk margin
Technical provisions — life (excluding index-linked and unit-linked)
Technical provisions — health (similar to life)
Technical provisions calculated as a whole
Best Estimate
Risk margin
Technical provisions — life (excluding health and index-linked and unit-linked)
Technical provisions calculated as a whole
Best Estimate
Risk margin
Technical provisions — index-linked and unit-linked
Technical provisions calculated as a whole
Best Estimate
Risk margin
Other technical provisions
Contingent liabilities
Provisions other than technical provisions
Pension benefit obligations
Deposits from reinsurers
Deferred tax liabilities
Derivatives
Debts owed to credit institutions
Financial liabilities other than debts owed to credit institutions
Insurance & intermediaries payables
Reinsurance payables
Payables (trade, not insurance)
Subordinated liabilities
Subordinated liabilities not in Basic Own Funds
Subordinated liabilities in Basic Own Funds
Any other liabilities, not elsewhere shown

R0510
R0520
R0530
R0540
R0550
R0560
R0570
R0580
R0590
R0600
R0610
R0620
R0630
R0640
R0650
R0660
R0670
R0680
R0690
R0700
R0710
R0720
R0730
R0740
R0750
R0760
R0770
R0780
R0790
R0800
R0810
R0820
R0830
R0840
R0850
R0860
R0870
R0880

Total liabilities
Excess of assets over liabilities

R0900
R1000

C0010
1,329,081,596.43
1,325,046,357.50
1,312,270,223.40
12,776,134.10
4,035,238.93
3,980,227.10
55,011.83
537,886.51
503,355.93
33,281,873.57
343,659,445.35
1,806,111.40
74,449,000.00
74,449,000.00
10,842,636.57

1,794,161,905.76
88,060,702.54
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S.05.01.01
- Premium, claims and expenses by line of business
Premiums, claims and expenses by line of business
Line of Business for: non-life insurance and reinsurance obligations (direct business and accepted proportional reinsurance)
Medical expense
insurance
C0010
Premiums written
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Premiums earned
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Claims incurred
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Changes in other technical provisions
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non- proportional reinsurance accepted
Reinsurers'share
Net

Income protection
insurance
C0020

Workers'
compensation
insurance
C0030

Motor vehicle
liability insurance

Other motor Marine, aviation and
insurance transport insurance

C0040

C0050

C0060

Fire and other
damage to property
insurance
C0070

General liability
Credit and
insurance suretyship insurance
C0080

C0090

R0110
R0120
R0130
R0140
R0200

-

10,897,118.98
-

-

1,278,052,262.75
-

467,574,185.70
-

2,527.10
-

8,418,997.27
-

19,276,762.41
-

-

-

8,626,655.89
2,270,463.09

-

1,043,114,902.82
234,937,359.93

379,620,734.08
87,953,451.62

2,021.73
505.37

7,247,529.20
1,171,468.07

15,136,575.80
4,140,186.61

-

R0210
R0220
R0230
R0240
R0300

-

6,706,122.82
-

-

945,361,825.17
-

357,139,866.14
-

2,527.10
-

8,365,546.05
-

14,205,753.65
-

-

-

5,588,241.14
1,117,881.68

-

744,263,813.78
201,098,011.39

277,827,143.41
79,312,722.73

2,092.23
434.87

6,721,812.09
1,643,733.96

10,973,018.32
3,232,735.33

-

R0310
R0320
R0330
R0340
R0400

-

897,276.39
-

-

702,767,142.96
-

240,766,834.60
-

2,284.84
-

1,367,616.66
-

4,285,279.63
-

-

-

698,170.65
199,105.74

-

538,044,998.62
164,722,144.34

183,534,214.39
57,232,620.21

1,827.87
456.97

1,078,647.88
288,968.78

3,169,117.66
1,116,161.97

-

R0410
R0420
R0430
R0440
R0500

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-
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S.05.01.01 - Premium, claims and expenses by line of business
Line of Business for: non-life insurance and reinsurance obligations (direct
Line of business
Business and
for: accepted
accepted proportional
non-proportional
reinsurance)
reinsurance
Legal expenses
insurance
C0100
Premiums written
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Premiums earned
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Claims incurred
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Changes in other technical provisions
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non- proportional reinsurance accepted
Reinsurers' share
Net

R0110 R0120
R0130
R0140
R0200 -

Assistance
C0110

Miscellaneous
financial loss
C0120

123,106.33 -

325,324.17
-

-

1,944,375.46
2,067,481.79 -

325,324.17

-

R0210
R0220
R0230
R0240
R0300

1,348,612.86 -

40,571.38
-

-

948,793.71
399,819.15 -

40,571.38

-

R0310
R0320
R0330
R0340
R0400

46,050.80
-

-

-

36,840.57
9,210.23

-

-

-

-

-

-

-

-

R0410
R0420
R0430
R0440
R0500

Health
C0130

-

-

-

-

Casualty
C0140

-

-

-

-

Marine, aviation,
transport
C0150

-

-

-

-

Property

Total

C0160

-

1,783,773,423.71
1,455,692,794.98
328,080,628.73

-

1,333,089,682.41
1,046,324,914.68
286,764,767.73

-

950,132,485.88
726,563,817.64
223,568,668.24

-

-
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S.05.01.01 - Premium, claims and expenses by line of business

Expenses incurred
Administrative expenses
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Investment management expenses
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Claims management expenses
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Acquisition expenses
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Overhead expenses
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Other expenses
Total expenses

Line of Business for: non-life insurance obligations
Medical expense
Income protection
Workers'
insurance
insurance
compensation
insurance
C0010
C0020
C0030
R0550
33,909.34

Motor vehicle
liability insurance

-

Other motor
insurance

Marine, aviation and Fire and other
General liability
Credit and
transport insurance damage to property insurance
suretyship insurance
insurance
C0040
C0050
C0060
C0070
C0080
C0090
4,941,637.49 2,268,272.25
32.82
93,680.29
366,882.21
-

R0610
R0620
R0630
R0640
R0700

-

-

-

15,099,259.59
-

5,861,765.41
-

-

-

-

-

-

-

-

10,688,155.36
4,411,104.23

4,391,110.47
1,470,654.94

-

-

-

-

R0710
R0720
R0730
R0740
R0800

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

R0810
R0820
R0830
R0840
R0900

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

R0910
R0920
R0930
R0940
R1000

-

1,645,137.32
-

-

-

1,611,227.98
33,909.34

-

R1010
R1020
R1030
R1040
R1100
R1200
R1300

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

213,313,138.14
-

73,059,562.73
-

568.57
-

2,077,639.21
-

3,752,334.63
-

-

222,665,879.86
9,352,741.72 -

76,798,489.92
3,738,927.19

535.75
32.82

1,983,958.92
93,680.29

3,385,452.42
366,882.21

-
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S.05.01.01 - Premium, claims and expenses by line of business

Expenses incurred
Administrative expenses
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Investment management expenses
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Claims management expenses
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Acquisition expenses
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Overhead expenses
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Other expenses
Total expenses

R0550

Line of Business for: non-life insurance obligations
Legal expenses
Assistance
Miscellaneous
insurance
financial loss
C0100
C0110
C0120
107,253.21 38,542.82
-

R0610
R0620
R0630
R0640
R0700

-

-

-

-

-

-

R0710
R0720
R0730
R0740
R0800

-

-

-

-

-

-

R0810
R0820
R0830
R0840
R0900

-

-

-

-

-

-

R0910
R0920
R0930
R0940
R1000
R1010
R1020
R1030
R1040
R1100
R1200
R1300

391,312.42 -

38,542.82
-

-

284,059.21
107,253.21 -

38,542.82

-

-

-

-

-

-

-

Health

Casualty

C0130
-

C0140
-

-

-

-

-

-

-

-

-

-

-

Marine, aviation,
transport
C0150
-

-

-

-

-

-

Property

Total

C0160
-

6,646,694.69
20,961,025.00
15,079,265.83
5,881,759.17

-

-

-

-

-

-

-

-

294,201,150.20
306,729,604.06
12,528,453.86
53,003,420.26
46,356,725.57
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S.05.01.01 - Premium, claims and expenses by line of business
Line of Business for: life insurance obligations
Health insurance
Insurance with profit Index-linked and unit- Other life insurance Annuities stemming
participation
linked insurance
from non-life
insurance contracts
and relating to health
insurance obligations

C0210
Premiums written
Gross
Reinsurers' share
Net
Premiums earned
Gross
Reinsurers' share
Net
Claims incurred
Gross
Reinsurers' share
Net
Changes in other technical provisions
Gross
Reinsurers' share
Net
Expenses incurred
Administrative expenses
Gross
Reinsurers' share
Net
Investment management expenses
Gross
Reinsurers' share
Net
Claims management expenses
Gross
Reinsurers' share
Net

C0220

C0230

C0240

C0250

C0260

C0270

Life reinsurance

C0280

R1410
R1420
R1500

-

-

-

-

-

-

-

-

-

R1510
R1520
R1600

-

-

-

-

-

-

-

-

-

R1610
R1620
R1700

-

-

-

-

-

-

-

-

-

R1710
R1720
R1800
R1900

-

-

-

-

-

-

-

-

-

R1910
R1920
R2000

-

-

-

-

-

-

-

-

-

R2010
R2020
R2100

-

-

-

-

-

-

-

-

-

R2110
R2120
R2200

-

-

-

-

-

-

-

-

-

Line of Business for: life insurance obligations
Health insurance
Insurance with profit participation
Index-linked and unit-linked
Other
insurance
life insurance
C0210
C0220
C0230
C0240
Acquisition expenses
Gross
Reinsurers' share
Net
Overhead expenses
Gross
Reinsurers' share
Net
Other expenses
Total expenses
Total amount of surrenders

Total
Annuities stemming Health reinsurance
from non-life
insurance contracts
and relating to
insurance obligations
other than health
insurance obligations

Total obligations other than health insurance obligations
Annuities stemming fromAnnuities
non-life insurance
stemming contracts
fromHealth
non-life
and
reinsurance
insurance
relating tocontracts
health
Lifeinsurance
reinsurance
and relating
obligations
to insurance
C0250
C0260
C0270
C0280

R2210
R2220
R2300

-

-

-

-

-

-

-

-

-

R2310
R2320
R2400
R2500
R2600
R2700

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-
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S.05.02.01 - Premium, claims and expenses by country
Home Country
C0010
C0080

C0020
GB
C0090

R0110
R0120
R0130
R0140
R0200

57,248,812.48
40,386,649.20
16,862,163.28

1,079,686,799.02
904,216,761.86
175,470,037.16

191,800,666.97
154,122,857.78
37,677,809.19

185,994,871.64
140,486,091.03
45,508,780.61

158,441,922.28
127,208,199.18
31,233,723.10

-

1,673,173,072.39
1,366,420,559.05
306,752,513.34

R0210
R0220
R0230
R0240
R0300

35,210,964.95
24,923,014.23
10,287,950.72

799,694,606.91
641,245,515.22
158,449,091.69

140,807,440.15
118,219,476.63
22,587,963.52

208,401,082.84
141,554,393.61
66,846,689.23

60,369,643.82
48,679,759.61
11,689,884.21

-

1,244,483,738.67
974,622,159.30
269,861,579.37

R0310
R0320
R0330
R0340
R0400

33,978,128.18
23,807,585.06
10,170,543.12

640,999,639.98
495,496,642.23
145,502,997.75

54,060,825.94
45,274,798.62
8,786,027.32

109,852,513.10
72,546,137.47
37,306,375.63

32,069,526.60
25,790,578.78
6,278,947.82

-

870,960,633.80
662,915,742.16
208,044,891.64

21,593,083.42

1,175,269.89

255,978.58

-

7,460,241.04
52,368,037.95
44,907,796.91

R0010
Premiums written
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Premiums earned
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Claims incurred
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non-proportional reinsurance accepted
Reinsurers' share
Net
Changes in other technical provisions
Gross — Direct Business
Gross — Proportional reinsurance accepted
Gross — Non- proportional reinsurance accepted
Reinsurers'share
Net
Expenses incurred
Other expenses
Total expenses

Top 5 countries (by amount of gross premiums written) — non-life obligations
C0030
C0040
C0050 C0060
C0070
FR
IE
PL
C0100
C0110
C0120 C0130
C0140

R0410
R0420
R0430
R0440
R0500
R0550
R1200
R1300

336,543.97 -

12,877,007.10 -

-
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S.05.02.01 - Premium, claims and expenses by country
Home Country
C0150

C0160

Top 5 countries (by amount of gross premiums written) — life obligations
C0170
C0180
C0190 C0200
C0210

C0220

C0230

C0240

C0250

C0260

C0270

C0280

R1410
R1420
R1500

-

-

-

-

-

-

R1510
R1520
R1600

-

-

-

-

-

-

R1610
R1620
R1700

-

-

-

-

-

-

R1710
R1720
R1800
R1900
R2500
R2600

-

-

-

-

-

-

-

R1400
Premiums written
Gross
Reinsurers' share
Net
Premiums earned
Gross
Reinsurers' share
Net
Claims incurred
Gross
Reinsurers' share
Net
Changes in other technical provisions
Gross
Reinsurers' share
Net
Expenses incurred
Other expenses
Total expenses
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S.17.01.02 Non-life Technical Provision
Direct business and accepted proportional reinsurance

Technical provisions calculated as a whole
Total Recoverables from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty
default associated to TP as a whole
Technical provisions calculated as a sum of BE and RM
Best estimate
Premium provisions
Gross
Total recoverable from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty
default
Net Best Estimate of Premium Provisions
Claims provisions
Gross
Total recoverable from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty
default
Net Best Estimate of Claims Provisions
Total Best estimate — gross
Total Best estimate — net
Risk margin
Amount of the transitional on Technical Provisions
Technical Provisions calculated as a whole
Best estimate
Risk margin
Technical provisions - total
Technical provisions - total
Recoverable from reinsurance contract/SPV and Finite Re after the adjustment for expected losses due to counterparty
default — total
Technical provisions minus recoverables from reinsurance/SPV and Finite Re - total

R0010

Medical expense Income protection
insurance
insurance
C0020
C0030
-

Workers'
compensation
C0040
-

Motor vehicle
liability insurance
C0050
-

Other motor
insurance
C0060
-

Marine, aviation
and transport
C0070
-

R0050

-

-

-

-

-

-

R0060

-

3,090,697.70

-

464,096,566.30

175,992,035.60

-

R0140
R0150

-

2,269,406.10
821,291.60

-

405,662,464.90
58,434,101.40

153,323,823.80 22,668,211.80

R0160

-

889,529.40

-

566,284,799.50

85,420,636.40

2,284.80

R0240
R0250
R0260
R0270
R0280

-

690,866.90
198,662.50
3,980,227.10
1,019,954.10
55,011.83

-

432,666,400.60
133,618,398.90
1,030,381,365.80
192,052,500.30
10,358,466.34

66,880,905.40
18,539,731.00
261,412,672.00
41,207,942.80
2,222,575.01

1,827.90
456.90
2,284.80
527.40
28.45

R0290
R0300
R0310

-

-

-

-

-

-

R0320

-

4,035,238.93

-

1,040,739,832.14

263,635,247.01

2,313.25

R0330
R0340

-

2,960,273.00
1,074,965.93

-

838,328,865.50
202,410,966.64

220,204,729.20
43,430,517.81

1,757.40
555.85

70.50
70.50
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S.17.01.02 Non-life Technical Provision
Direct business and accepted proportional reinsurance

Technical provisions calculated as a whole
Total Recoverables from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty
default associated to TP as a whole
Technical provisions calculated as a sum of BE and RM
Best estimate
Premium provisions
Gross
Total recoverable from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty
default
Net Best Estimate of Premium Provisions
Claims provisions
Gross
Total recoverable from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty
default
Net Best Estimate of Claims Provisions
Total Best estimate — gross
Total Best estimate — net
Risk margin
Amount of the transitional on Technical Provisions
Technical Provisions calculated as a whole
Best estimate
Risk margin
Technical provisions - total
Technical provisions - total
Recoverable from reinsurance contract/SPV and Finite Re after the adjustment for expected losses due to counterparty
default — total
Technical provisions minus recoverables from reinsurance/SPV and Finite Re - total

R0010

Fire and other
damage to property
C0080
-

General liability
insurance
C0090
-

Credit and
suretyship
C0100
-

Legal expenses
insurance
C0110
-

Assistance
C0120
-

Miscellaneous
financial loss
C0130
-

R0050

-

-

-

-

-

-

R0060

2,526,414.10

7,313,211.90

-

1,156,337.10

-

-

2,709,639.30
183,225.20

6,287,856.00
1,025,355.90

-

764,381.40
391,955.70

-

-

R0160

3,404,269.50

6,027,617.40

-

46,050.80

-

-

R0240
R0250
R0260
R0270
R0280

2,622,888.30
781,381.20
5,930,683.60
598,156.00
32,261.90

4,435,680.20
1,591,937.20
13,340,829.30
2,617,293.10
141,165.27

-

36,840.60
9,210.20
1,202,387.90
401,165.90
21,637.12

-

-

R0290
R0300
R0310

-

-

-

-

-

-

R0320

5,962,945.50

13,481,994.57

-

1,224,025.02

-

-

R0330
R0340

5,332,527.60
630,417.90

10,723,536.20
2,758,458.37

-

801,222.00
422,803.02

-

-

R0140
R0150

-
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S.17.01.02 Non-life Technical Provision

Technical provisions calculated as a whole
Total Recoverables from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty
default associated to TP as a whole
Technical provisions calculated as a sum of BE and RM
Best estimate
Premium provisions
Gross
Total recoverable from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty
default
Net Best Estimate of Premium Provisions
Claims provisions
Gross
Total recoverable from reinsurance/SPV and Finite Re after the adjustment for expected losses due to counterparty
default
Net Best Estimate of Claims Provisions
Total Best estimate — gross
Total Best estimate — net
Risk margin
Amount of the transitional on Technical Provisions
Technical Provisions calculated as a whole
Best estimate
Risk margin
Technical provisions - total
Technical provisions - total
Recoverable from reinsurance contract/SPV and Finite Re after the adjustment for expected losses due to counterparty
default — total
Technical provisions minus recoverables from reinsurance/SPV and Finite Re - total

R0010

Accepted non-proportional reinsurance
Non-proportional Non-proportional
Non-proportional
casualty
marine, aviation
health reinsurance
reinsurance
and transport
C0140
C0150
C0160
-

Non-proportional
property
reinsurance
C0170
-

C0180
-

R0050

-

-

-

-

-

R0060

-

-

-

-

654,175,262.70

R0140
R0150

-

-

-

-

571,017,501.00
83,157,761.70

R0160

-

-

-

-

662,075,187.80

R0240
R0250
R0260
R0270
R0280

-

-

-

-

507,335,409.90
154,739,777.90
1,316,250,450.50
237,897,539.60
12,831,145.93

R0290
R0300
R0310

-

-

-

-

-

R0320

-

-

-

-

1,329,081,596.43

R0330
R0340

-

-

-

-

1,078,352,910.90
250,728,685.53
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S.19.01.21 Non-life insurance claims
Due to the size of this template it has been included as an electronic file. A link to this template will be included in Gefion’s website.

S_19_01_01 Non-life
Insurance Claims Information.xlsx
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S.23.01.01 – Own Funds
Total
C0010
Basic own funds before deduction for participations in other financial sector as foreseen in article 68 of
Delegated Regulation 2015/35
Ordinary share capital (gross of own shares)
Share premium account related to ordinary share capital
Initial funds, members' contributions or the equivalent basic own — fund item for mutual and mutual-type
undertakings
Subordinated mutual member accounts
Surplus funds
Preference shares
Share premium account related to preference shares
Reconciliation reserve
Subordinated liabilities
An amount equal to the value of net deferred tax assets
Other own fund items approved by the supervisory authority as basic own funds not specified above
Own funds from the financial statements that should not be represented by the reconciliation reserve
and do not meet the criteria to be classified as Solvency II own funds
Own funds from the financial statements that should not be represented by the reconciliation reserve and do
not meet the criteria to be classified as Solvency II own funds
Deductions
Deductions for participations in financial and credit institutions
Total basic own funds after deductions
Ancillary own funds
Unpaid and uncalled ordinary share capital callable on demand
Unpaid and uncalled initial funds, members' contributions or the equivalent basic own fund item for mutual and
mutual — type undertakings, callable on demand
Unpaid and uncalled preference shares callable on demand
A legally binding commitment to subscribe and pay for subordinated liabilities on demand
Letters of credit and guarantees under Article 96(2) of the Directive 2009/138/EC
Letters of credit and guarantees other than under Article 96(2) of the Directive 2009/138/EC
Supplementary members calls under first subparagraph of Article 96(3) of the Directive 2009/138/EC
Supplementary members calls — other than under first subparagraph of Article 96(3) of the Directive
2009/138/EC
Other ancillary own funds

Tier 1 — unrestricted
C0020

R0010
R0030

93,166,000.00
-

R0040
R0050
R0070
R0090
R0110
R0130
R0140
R0160
R0180

5,105,297.46 74,449,000.00
-

-

Tier 1 — restricted
C0030

Tier 2
C0040

93,166,000.00
-

Tier 3
C0050

-

-

-

-

-

-

-

-

74,449,000.00

-

-

-

-

88,060,702.54

-

74,449,000.00

-

-

5,105,297.46

R0220

-

R0230
R0290

162,509,702.54

R0300

-

-

R0310
R0320
R0330
R0340
R0350
R0360

-

-

R0370
R0390

-

-

-

-
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S.23.01.01 – Own Funds
Total
C0010
Total ancillary own funds
Available and eligible own funds
Total available own funds to meet the SCR
Total available own funds to meet the MCR
Total eligible own funds to meet the SCR
Total eligible own funds to meet the MCR
SCR
MCR
Ratio of Eligible own funds to SCR
Ratio of Eligible own funds to MCR

Tier 1 — unrestricted
C0020

R0400

-

R0500
R0510
R0540
R0550
R0580
R0600
R0620
R0640

162,509,702.54
162,509,702.54
148,071,117.92
97,945,456.84
120,020,830.77
49,423,771.52
1.23
1.98

Tier 1 — restricted
C0030

Tier 2
C0040
-

88,060,702.54
88,060,702.54
88,060,702.54
88,060,702.54

-

74,449,000.00
74,449,000.00
60,010,415.38
9,884,754.30

Tier 3
C0050
-

C0060
Reconciliation reserve
Excess of assets over liabilities
Own shares (held directly and indirectly)
Foreseeable dividends, distributions and charges
Other basic own fund items
Adjustment for restricted own fund items in respect of matching adjustment portfolios and ring fenced funds
Reconciliation reserve
Expected profits
Expected profits included in future premiums (EPIFP) — Life business
Expected profits included in future premiums (EPIFP) — Non- life business
Total Expected profits included in future premiums (EPIFP)

R0700
R0710
R0720
R0730
R0740
R0760
R0770
R0780
R0790

-

88,060,702.54
93,166,000.00
5,105,297.46
-

** - Please refer to Capital Management section in the main body of the report for details.
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S.25.01.01 – Solvency and Capital Requirement – for undertkings on Standard Formula
Net solvency capital
requirement

Market risk
Counterparty default risk
Life underwriting risk
Health underwriting risk
Non-life underwriting risk
Diversification
Intangible asset risk
Basic Solvency Capital Requirement
Calculation of Solvency Capital Requirement
Adjustment due to RFF/MAP nSCR aggregation
Operational risk
Loss-absorbing capacity of technical provisions
Loss-absorbing capacity of deferred taxes
Capital requirement for business operated in accordance with Art. 4 of Directive 2003/41/EC
Solvency Capital Requirement excluding capital add-on
Capital add-on already set
Solvency capital requirement
Other information on SCR
Capital requirement for duration-based equity risk sub-module
Total amount of Notional Solvency Capital Requirements for remaining part
Total amount of Notional Solvency Capital Requirements for ring fenced funds
Total amount of Notional Solvency Capital Requirements for matching adjustment portfolios
Diversification effects due to RFF nSCR aggregation for article 304
Method used to calculate the adjustment due to RFF/MAP nSCR aggregation
Net future discretionary benefits

R0010
R0020
R0030
R0040
R0050
R0060
R0070
R0100

R0120
R0130
R0140
R0150
R0160
R0200
R0210
R0220
R0400
R0410
R0420
R0430
R0440
R0450
R0460

-

-

C0030
11,452,718.84
32,797,452.61
542,806.68
94,641,753.48
21,070,993.18 118,363,738.43

Gross solvency capital Allocation from adjustments
requirement
due to RFF and Matching
adjustments portfolios
C0040
11,452,718.84
32,797,452.61
542,806.68
94,641,753.48
21,070,993.18
118,363,738.43

C0050
-

C0100
35,509,121.53
33,852,029.19
120,020,830.77
120,020,830.77
4 - No adjustment
-
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S.28.01.01 – Minimum capital requirements – Only life or only non-life insurance or
reinsurance activity
Linear formula component for non-life insurance and reinsurance obligations
MCRNL Result

R0010

C0010
49,423,771.52

Medical expense insurance and proportional reinsurance
Income protection insurance and proportional reinsurance
Workers' compensation insurance and proportional reinsurance
Motor vehicle liability insurance and proportional reinsurance
Other motor insurance and proportional reinsurance
Marine, aviation and transport insurance and proportional reinsurance
Fire and other damage to property insurance and proportional reinsurance
General liability insurance and proportional reinsurance
Credit and suretyship insurance and proportional reinsurance
Legal expenses insurance and proportional reinsurance
Assistance and proportional reinsurance
Miscellaneous financial loss insurance and proportional reinsurance
Non-proportional health reinsurance
Non-proportional casualty reinsurance
Non-proportional marine, aviation and transport reinsurance
Non-proportional property reinsurance

R0020
R0030
R0040
R0050
R0060
R0070
R0080
R0090
R0100
R0110
R0120
R0130
R0140
R0150
R0160
R0170

Net (of Net (of reinsurance)
reinsurance/SPV) written premiums in
best estimate and TP the last 12 months
calculated as a whole
C0020
C0030
1,019,954.10
2,270,463.09
192,052,500.30
234,937,359.93
41,207,942.80
87,953,451.62
527.40
505.37
598,156.00
1,171,468.07
2,617,293.10
4,140,186.61
401,165.90
-

Linear formula component for life insurance and reinsurance obligations
MCRL Result

R0200

C0040
-

Obligations with profit participation - guaranteed benefits
Obligations with profit participation - future discretionary benefits
Index-linked and unit-linked insurance obligations
Other life (re)insurance and health (re)insurance obligations
Total capital at risk for all life (re)insurance obligations

R0210
R0220
R0230
R0240
R0250

Net (of
reinsurance/SPV)
best estimate and TP
calculated as a whole
C0050
-

Net (of
reinsurance/SPV)
total capital at risk
C0060

-

Overall MCR calculation
Linear MCR
SCR
MCR cap
MCR floor
Combined MCR
Absolute floor of the MCR

R0300
R0310
R0320
R0330
R0340
R0350

Minimum Capital Requirement

R0400

C0070
49,423,771.52
120,020,830.77
54,009,373.85
30,005,207.69
49,423,771.52
27,546,130.00
C0070
49,423,771.52
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